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LIST OF ACRONYMS 

A2LA - The American Association for Laboratory Accreditation 

ADA - Americans With Disabilities Act 

DIAAH - Dulles International Airport Access Highway 

DTP - Dulles Transit Partners, LLC 

FTA - Federal Transit Administration 

ICBO ES - The International Council of Building Officials Evaluation Service 

LAN - Local Area Network 

LPA- Locally Preferred Alternative 

Airports Authority - Metropolitan Washington Airports Authority 

NDE - Non-destructive Examination 

NVLAP - The National Voluntary Laboratory Accreditation Program 

PPTA - Virginia Public-Private Transportation Act 

QA - Quality Assurance 

QA/QC - Quality Assurance/Quality Control 

QPP - Quality Program Plan 

VDOT - Virginia Department of Transportation 

WMATA - Washington Metropolitan Area Transit Authority 
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Metropolitan Washington Airports Authority 
Quality Policy Statement 

ft is the policy of the Washington Metropolitan Airports Authority (Airports Authority) that the Dulles 
Corridor Metrorail Project (Project) be planned, designed, and constructed with the highest regard for 
quality. All consultant and contractor Quality Assurance/Quality Control (QA/QC) plans shall fully meet 
the mandates outlined in the contract documents arjd be executed independently of cost and schedule 
Project functions. Each QA/QC plan must define quality goals and objectives, specify quality-related 
activities, and assign responsibilities for ensuring that the activities are conducted and that the objectives 
are met 

This Quality Program Plan provides specific requirements for program implementation based on Federal 
Transit Administration (FTA) and Airports Authority policy, including the assignment of primary 
responsibility for implementation. The Airports Authority and DTP consultant and contractor QA/QC plans 
will outline specific requirements for individual activities during design and implementation of the Project. 
Each contract issued by Project participants for Project work will be reviewed to determine that specific 
portions of the QA/QC plan are customized to the Project specific scope of work. 

The Quality Program Plan shall provide for implementation of administrative and control measures during 
design, procurement construction, installation, testing, inspection, start-up, and turnover. The 
administrative and control measures shall be prepared and implemented in such a manner as to 
contribute to and document the attainment of a safe, reliable, economical and convenient public transit 
system. 

As described in Section 1.0 of this Plan, the Airports Authority Vice President for Engineering is 
accountable for planning, designing, and constructing the Project with the highest regard for quality. For 
the Dulles Corridor Metrorail Project, line responsibility for quality has been assigned to the Airports 
Authority Project management team. Led by the Project Director, the Airports Authority Project 
management team will establish the administrative processes and procedures necessary to ensure that 
each activity undertaken focuses on quality performance above all other goals. The Project Director will 
work with the Dulles Project team to determine which processes they will use to ensure that all 
stakeholders have confidence that the quality activities will be properly performed. 

The Airports Authority Project Quality Assurance/Quality Control (QA/QC) Manager reports to the Project 
Director and has been formally delegated the authority to implement quality-related activities in all areas 
of the Project, to identify quality problems; to control further processing, delivery, or installation of 
nonconforming or deficient work; to initiate, recommend or provide solutions to project management; and 
to verify implementation of solutions. In matters related to quality, the Project QA/QC Manager shall have 
complete and ready access to the Airports Authority Project Director. In cases where conflicts regarding 
quality cannot be resolved between the Project QA/QC Manager and members of the Project team, final 
resolution will rest with the Airports Authority Project Director. 

The qualify of the work conducted for the Project has a direct effect on the successful integration of the 
line into the regional Metrorail system. Quality is the ultimate measure by which the public will judge the 
success of Project efforts. It therefore follows that the quality policies and procedures must be faithfully 
implemented by every Project participant. 

^CULoO^f. Date:iW^2DC,7 
Frank D. HoiV-r-—' I ( | M 

Signed? _ 
Frank D. Holly-r-M 
Vice President for Erigiheering 
Metropolitan Washington Airports Authority 
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INTRODUCTION 

As the Program Manager/Grantee for the Dulles Corridor Metrorail Project (Project), the Metropolitan 
Washington Airports Authority has established this Quality Program Plan (QPP) for the Project. The QPP 
specifies all activities and procedures necessary to verify, audit and evaluate quality for the Project and is 
intended to serve as an overarching program around which other organizations involved in the 
implementation of the Project will design their Quality Assurance/Quality Control (QA/QC) Program Plans. 
This QPP is incorporated into the Project Management Plan for the Project and is in conformance with 
FTA's "Quality Assurance and Quality Control Guidelines, February 2002," FTA's "Project and 
Construction Management Guidelines, 2003 Update," and the requirements of "ISO 9001-1994, Quality 
Systems - Model for Quality Assurance in Design, Development, Production, Installation, and Servicing." 

Project Overview 

The Airports Authority is planning to construct a 23.1-mile extension of the Washington Metropolitan Area 
Transit Authority's (WMATA's) Metrorail system in the rapidly growing Dulles Corridor located in Northern 
Virginia outside Washington, D.C. 

The Project will extend the existing 103-mile Metrorail system from the Metrorail Orange Line in Fairfax 
County through Tysons Corner to Washington Dulles International Airport and beyond the airport to Route 
772 in Loudoun County. Most of the extension will be constructed in the median of the Dulles 
International Airport Access Highway (D1AAH) and Dulles Connector Road, but the alignment will also 
directly serve Tysons Corner and Dulles Airport. The extension will include 11 new Metrorail stations, a 
rail yard site on Dulles Airport property, and an expansion of the existing rail yard at West Falls Church. 
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